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LDST 300-01: Theories and Models of Leadership 
 

Spring 2019

 
 

“It is theory which decides what can be observed” 
–Einstein, 1926 

 
 

COURSE TIME AND LOCATION:    Mon, Wed 10:30-11:45, Jepson 101 
CLASS WEBSITE:       https://blackboard.richmond.edu 
 
INSTRUCTOR:     Dr. Chris von Rueden 
EMAIL:      cvonrued@richmond.edu 
OFFICE:       Jepson 235 
OFFICE HOURS:      Thu 10am-12pm & by appointment 
 
 
Course Description: 
This course builds on LDST 102, which approaches leadership from the perspective of the social 
sciences (e.g. psychology, economics, anthropology). Relative to non-science, science stresses 
data collection for generating knowledge, but scientists also rely on theory to guide them in 
collecting and interpreting data. Knowledge progresses by creating, refining, and/or discarding 
theories, based on available data. This course takes the scientific side of leadership studies 
seriously, for it reviews the many and varied conceptual frameworks that theorists have 
developed in the past 50 years in their scientific studies of leadership. We will need to be 
selective, given the number of theories that have been examined by researchers, but we will 
cover those that are best known. We'll spend the first few weeks of the course discussing the 
nature and role of theories and models in scientific research, in general. Then we will 
investigate leadership theories, one by one, evaluating them in terms of their scientific merit. 
By the end of the course, we will develop a general "taxonomy" of leadership theories. 
 
 
Readings:  
The readings for this course consist primarily of empirical social science articles (see Reading 
List below). All of the readings will be available online or through BlackBoard. 
 
 
How you will be graded: 

https://blackboard.richmond.edu/
mailto:cvonrued@richmond.edu
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1. Reaction Papers (15% of grade) 
 

You need to write a reaction to 15 readings throughout the semester. Reaction papers will 
be graded on a check, check minus basis. You will receive a check if you include the 
following: (1) 2-3 questions you have about the reading, (2) comparison to our other 
readings, and (3) comparison to a leader (real or fictional) or to a personal anecdote. 
Reaction papers that do not include these components will receive a check minus. Reaction 
papers should be submitted on Blackboard, before the class during which we’ll discuss the 
particular reading. Each reaction paper should be roughly a page in length (typed, double 
spaced, 12-point font). You must include your name and the title of the reading. It is up to 
you to decide for which of the readings you will turn in reaction papers (except when you 
are assigned to present on the reading- see next section). These papers do not need to be 
time-consuming; I am not grading you on grammar and you may write them in note-form.  
 

2. Discussion (15% of grade) 
 

The format of the class combines lecture with group discussion of the readings. I will 
identify the main points of the reading, in part by calling on you all (so come to class with 
questions and prepared to discuss even if you didn’t complete a reaction paper!). Many of 
the articles we read describe statistical results that I will help you interpret, but you should 
be able to understand the main points of the readings regardless of your statistical 
competence. Then one student will present their reaction paper to the class (~5 minutes). 
During your presentation, you should read your questions to the class to solicit their 
answers, in addition to sharing the other components of your reaction paper. Each student 
will present once during the course, according to your assigned number (see reading list 
below). You can contact me before you are due to present if you want guidance, but 
remember neither your reaction papers nor your presentations on them require you to 
accurately summarize the readings. So don’t feel like you need to be an expert. Extra credit: 
presenters can craft a haiku about the reading to read to the class. 
 
All students are expected to discuss each reading, whether you present or not. I will not 
grade the presentations per se but they will factor into your discussion grade. Your reaction 
paper presentation, general contribution to discussion, and your attendance/lateness will 
comprise your discussion grade. I ask that you not leave during class-time unless you are in 
physical discomfort. Use the bathrooms before you arrive to class. 
 

3. Midterm Exam (25% of grade) 
 

The midterm exam will consist of multiple choice and short answer questions having you 
compare and contrast material we’ve read and discussed. 

 
4. Final Paper (20% of grade) 
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Over the semester, you will work in groups of three to complete an assessment of a student 
organization on campus. In consultation with me, you will choose an organization (e.g. 
academic club, music group, sorority, athletic team, study group, etc.), which you will 
observe over the course of two or more practices or meetings. As a class, we will discuss 
methods of observing and interviewing people. We will also discuss the process of getting 
consent for your research from the organization you study. Based on your observations, you 
will write a paper with your group members that tests a theory of leadership discussed in 
class. The paper must cite class readings and at least 2 additional readings. Your paper’s 
thesis will be either a defense or criticism of the theory you are testing. And over the course 
of your paper, you must defend your thesis based on observations or interviews of your 
chosen organization. The best papers will also consider alternative arguments (e.g. 
predictions derived from other theories), and then show why the evidence for your thesis is 
more persuasive. I will use the following criteria to grade the paper: (a) clear and interesting 
thesis; (b) appropriate methods; (c) logical and well-organized defense of the thesis, based 
on (d) careful interpretation of own research; and (e) accurate use and proper citing of 
sources. 
 
The paper should include a minimum of 10 pages (double spaced, 12-point font) and 
structured into four sections:  (1) Introduction, in which you present your thesis and discuss 
prior research relevant to your thesis; (2) Methods, in which you describe how you 
observed your organization; (3) Results, in which you describe what you found; (4) 
Discussion, in which you evaluate your thesis in light of your findings, and tie your findings 
back to prior research; (5) References, in which you list your cited articles. Wikipedia and 
non-scholarly websites are not valid bibliographic sources for papers written in this class. I 
will also ask you to submit a peer review of your fellow group members. Further details 
about the final paper will be provided in class. 
 

5. Final Exam (25% of grade) 
 
The final exam will consist of multiple choice and short answer questions having you 
compare and contrast positions taken by authors we’ve read and discussed. The final exam 
is cumulative but will emphasize the latter half of the course. 

 
 
Notes: 
 

1. To be successful in this course, a student should expect to devote 10-14 hours each week, including 
class time and time spent on course-related activities. 
registrar.richmond.edu/services/policies/academic-credit.html 
 

2. Students should notify me within the first two weeks of classes if they will need accommodations for 
religious observance.  registrar.richmond.edu/planning/religiousobs.html 
 

3. Students with a Disability Accommodation Notice should contact me as early in the semester as 
possible to discuss arrangements for completing course assignments and exams.  

http://registrar.richmond.edu/services/policies/academic-credit.html
http://registrar.richmond.edu/planning/religiousobs.html
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4. Reaction papers may be turned in late but they will be docked a grade (from a check to a check 
minus). If the final paper is turned in late, it will be docked 10 percentage points for each day late. I 
will waive the late penalty only under exceptional circumstances, e.g. a major illness with a 
doctor’s note, or a family emergency with a note from the Dean. The same requirements apply for 
rescheduling the midterm or final exam. 
 

5. Students should be aware of University policies on plagiarism. Plagiarism in any form can result in 
failing the class or even expulsion. See the following link for advice on avoiding plagiarism. 
http://writing2.richmond.edu/writing/wweb/english/plagiarism.html  
 

6. Be aware of the provisions of the Honor System as you work on assignments (including the reaction 
papers) and study for the exams:  “I pledge that I have neither received nor given unauthorized 
assistance during the completion of this work.”  
studentdevelopment.richmond.edu/student-handbook/honor/the-honor-code.html 

 
7. During class time, no phones or computers are allowed. You may only use a computer if you have 

special permission to use for note-taking. 
 

8. If you ever have questions outside of class, I encourage you to drop by my office. Outside of office 
hours, it is best to set up an appointment via email to ensure I am in my office when you come by. 
I’m eager to help students but you must take the initiative to meet with me. 

 
 
Campus Resources: 
 
Academic Skills Center (http://asc.richmond.edu, 289-8626 or 289-8956): Assists students in assessing their 
academic strengths and weaknesses; honing their academic skills through teaching effective test preparation, 
critical reading and thinking, information processing, concentration, and related techniques; working on specific 
subject areas (e.g., calculus, chemistry, accounting, etc.); and encouraging campus and community involvement. 
Hours at the Center are: Sunday through Wednesday 3:00-9:00 p.m. and Thursday 3:00-7:00 p.m. On-call tutors 
are also available. 
 
Career Services (http://careerservices.richmond.edu/ or 289-8547):  Can assist you in exploring your interests 
and abilities, choosing a major, connecting with internships and learning experiences, investigating graduate 
and professional school options, and landing your first job.  We encourage you to schedule an appointment with a 
career advisor during your first year. 
 
Counseling and Psychological Services (http://wellness.richmond.edu/offices/caps/ or 289-8119): Assists students 
in improving their mental health and well-being, and in handling challenges that may impede their growth and 
development. Services include short-term counseling and psychotherapy, crisis intervention, psychiatric 
consultation, and related services. 
 
Speech Center (http://speech.richmond.edu or 289-6409): Assists with preparation and practice in the pursuit of 
excellence in public expression.  Recording, playback, coaching and critique sessions offered by teams of student 
consultants trained to assist in developing ideas, arranging key points for more effective organization, improving 
style and delivery, and handling multimedia aids for individual and group presentations.  
 

http://studentdevelopment.richmond.edu/disability-services/policies.html
http://writing2.richmond.edu/writing/wweb/english/plagiarism.html
http://studentdevelopment.richmond.edu/student-handbook/honor/the-honor-code.html
http://asc.richmond.edu/
http://wellness.richmond.edu/offices/caps/
http://speech.richmond.edu/
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Writing Center (http://writing.richmond.edu or 289-8263): Assists writers at all levels of experience, across all 
majors. Students can schedule appointments with trained writing consultants who offer friendly critiques of 
written work.  
 
Boatwright Library Research Librarians (http://library.richmond.edu/help/ask/ or 289-8876): Research librarians 
assist students with identifying and locating resources for class assignments, research papers and other course 
projects.  Librarians also provide research support for students and can respond to questions about evaluating and 
citing sources.  Students can email, text or IM or schedule a personal research appointment to meet with a 
librarian in his/her office on the first floor Research and Collaborative Study area. 
 
 
Class Schedule and Reading Assignments 
 
Jan 14  Introductions 
 
Jan 16  A Critique of Reason 
 

 Mercier, H. (2017). The argumentative theory of reasoning. 
https://sites.google.com/site/hugomercier/theargumentativetheoryofreasoning  

 Weeden, J. & Kurzban, R. (2014, November 10). Don’t fool yourself about “the 
other side”: everyone is selfish when it comes to politics. Vox.  
http://www.vox.com/2014/11/10/7157997/everyone-is-selfish-when-it-comes-
to-politics.  

 Mooney, C. (2011, April 18). The science of why we don’t believe science. 
Mother Jones: http://www.motherjones.com/politics/2011/03/denial-science-
chris-mooney 

 
Jan 21  NO CLASS – MLK DAY 
   
Jan 23  The Scientific Method 

 

 Forsyth, D.R. (2016). The nature and function of theories in the study of 
leadership. Working paper, Jepson School of Leadership Studies. 
 

 IN-CLASS: Scientific Method Handout 
 
Jan 28  Gathering Data: Experiment, Observation, and Interview 

 

 Gerpott, F. et al. (2017). In the eye of the beholder? An eye-tracking experiment 
on emergent leadership in team interactions. The Leadership Quarterly 29, 523-
32. 
 

 IN-CLASS: Methods Handout 
 
Jan 30  Analyzing Data: Statistics 

http://writing.richmond.edu/
http://library.richmond.edu/help/ask/
https://sites.google.com/site/hugomercier/theargumentativetheoryofreasoning
http://www.vox.com/2014/11/10/7157997/everyone-is-selfish-when-it-comes-to-politics
http://www.vox.com/2014/11/10/7157997/everyone-is-selfish-when-it-comes-to-politics
http://www.motherjones.com/politics/2011/03/denial-science-chris-mooney
http://www.motherjones.com/politics/2011/03/denial-science-chris-mooney
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 Messerli, F. (2012). Chocolate consumption, cognitive function, and Nobel 
laureates. The New England Journal of Medicine, 367, 1562-1564.  

 Nuzzo, R. (2014). Statistical errors. Nature, 506, 150-152.  
 

 IN-CLASS VIDEO:  https://www.youtube.com/watch?v=0Rnq1NpHdmw 

 IN-CLASS: Statistics Handout 
   
Feb 4  What is Leadership? 
 

 Rothman, J. (2016, Feb. 29). Shut up and sit down: why the leadership industry 
rules. The New Yorker: 
 http://www.newyorker.com/magazine/2016/02/29/our-dangerous-leadership-
obsession  

 
Feb 6  Leadership Theory: a view from evolutionary biology 
 

 King, A., Johnson, D., & van Vugt, M. (2009). The origins and evolution of 
leadership. Current Biology, 19, R911-R916. 1 
 

Feb 11  Leadership Theory: a view from behavioral economics 
 

 Harrell, A. & Simpson, B. (2016). The dynamics of prosocial leadership: power 
and influence in collective action groups. Social Forces, 94, 1283-1308. 2 

 
Feb 13  Leadership Theory: a view from political science  
  

 Jervis, R. (2013). Do leaders matter and how would we know? Security Studies, 
22, 153-179. 3 

 
Feb 18  Leadership Theory: a view from social psychology 
 

 Chemers, M. (2000). Leadership research and theory: a functional integration. 
Group Dynamics: Theory, Research, and Practice, 4, 27-43. 4 

 
Feb 20  Trait theory: Physical Appearance 
 

 Stulp, G., Buunk, A., Verhulst, S., & Pollet, T. (2013). Tall claims? Sense and 
nonsense about the importance of height of US Presidents. The Leadership 
Quarterly, 24, 159-171. 5 

 Antonakis, J. & Eubanks, D. (2017). Looking leadership in the face. Current 
Directions in Psychological Science 26, 270-275. 

 

https://www.youtube.com/watch?v=0Rnq1NpHdmw
http://www.newyorker.com/magazine/2016/02/29/our-dangerous-leadership-obsession
http://www.newyorker.com/magazine/2016/02/29/our-dangerous-leadership-obsession
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Feb 25  Trait theory: Intelligence 
 

 Pendleton, D. & Furnham, A. (2012). Do you have to be smart to be a leader? In 
Leadership: All You Need To Know (pp. 118-134). Springer. 6 

 Salovey, P. & Grewal, D. (2005). The science of emotional intelligence. Current 
Directions in Psychological Science, 14, 281-285. 

 
Feb 27  Trait theory: Personality (the Big Five) 
 

 Pendleton, D. & Furnham, A. (2012). The impact of personality on leadership. In 
Leadership: All You Need To Know (pp. 135-154). Springer. 7 

 
Mar 4  Trait theory: Charisma 
 

 Grabo et al. (2017). Charisma as signal: an evolutionary perspective on 
charismatic leadership. The Leadership Quarterly. 8 
 

Mar 6  MIDTERM 
 
Mar 11  SPRING BREAK 
 
Mar 13  SPRING BREAK 
 
Mar 18  Transactional vs. Transformational Leadership 
 

 Judge, T. & Piccolo, R. (2004). Transformational and transactional leadership: a 
meta-analytic test of their relative validity. Journal of Applied Psychology, 89, 
755-768. 9 

 
Mar 20  Contingency Theory 
 

 Chemers, M. (1997). The contingency model and its sequelae. An Integrative 
Theory of Leadership (pp. 28-43). Mahwah, NJ: Lawrence Erlbaum Associates. 10 
 

Mar 25  Conditions that favor dominant leaders 
 

 Laustsen, L. & Petersen, M.B. (2017). Perceived conflict and leader dominance: 
individual and contextual factors behind preferences for dominant leaders. 
Political Psychology, 38, 1083-1101. 11 

 Kakkar, H. & Sivanathan, K. (2017). When the appeal of a dominant leader is 
greater than a prestige leader. PNAS, 114, 6734-6739. 12 

 
Mar 27  Conditions that favor leader corruption 
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 Maner, J. & Mead, N. (2010). The essential tension between leadership and 
power: when leaders sacrifice group goals for the sake of self-interest. Journal of 
Personality and Social Psychology, 99, 482-497. 13 

 
Apr 1  Implicit Leadership Theory 
 

 Forsyth, D.R., & Nye, J.L. (2008). Seeing and being a leader: The perceptual, 
cognitive, and interpersonal roots of conferred influence. In C. Hoyt, G. Goethals, 
and D.R. Forsyth (Eds.) Social Psychology and Leadership (pp. 116-131). New 
York: Praeger. 14 

 
Apr 3  Gender and Leadership 
 

 Hoffman, A & Musch, J. (2018). Prejudice against women leaders: insights from 
an indirect questioning approach. Sex Roles, 1-12. 15 

 
Apr 8  Gender and Leadership (continued) 
 

 von Rueden, C., Alami, S., Kaplan, H. & Gurven, M. (2018). Sex differences in 
political leadership in an egalitarian society. Evolution and Human Behavior, 39, 
402-411. 16 

 
Apr 10  LMX and Social Identity Theory 
 

 Hogg, M. et al. (2005). Effective leadership in salient groups: revisiting leader-
member exchange theory from the perspective of the social identity theory of 
leadership. Personality and Social Psychology Bulletin, 31, 991-1004. 17 

 
Apr 15  Legitimacy 
 

 Tyler, T. (2006). Psychological perspectives on legitimacy and legitimation. 
Annual Review of Psychology, 57, 375-400. 18 
 

Apr 17  Legitimacy (continued) 
 

 Boggild, T. & Petersen, M.B. (2015). The evolved functions of procedural fairness: 
an adaptation for politics. In T. Shackelford & R. Hansen (Eds.) The Evolution of 
Morality (pp. 247-276). Switzerland: Springer. 19 

 
Apr 22  Leadership Theory: a view from cultural anthropology 
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 von Rueden, C. & van Vugt, M. (2015). Leadership in small-scale societies: some 
implications for theory, research, and practice. The Leadership Quarterly, 26, 
978-990. 20 

 
Apr 24  In-class presentations 
 
Apr 29  Final Paper due (by 5pm, on Blackboard) 
 
May 1  Final Exam (9am-12pm) 


